Detached and Outreach Youth Work
Introduction
These guidelines are intended as an aid to good and safe practice in Detached/
Outreach youth work by Pembrokeshire Youth. The guidelines ensure youth workers
are appropriately trained, resourced and supported to work with young people in
their communities. The document must be used in conjunction with Pembrokeshire
Youth’s guidelines and should be reviewed on an annual basis to reflect current
thinking and legislation.
The principles of detached and outreach youth work are intrinsically linked requiring
specific youth work qualities and skills and outcomes, there are also important
differences that decide which is detached and which is outreach. These define the
range and type of youth work intervention. During the initial contact with young
people these differences may not be so critical but require a more flexible approach
to meet the needs of the young person.
Detached Youth Work is a model of youth work practice targeted at vulnerable young
people, which takes place on young people’s own territory such as streets, cafes,
parks and other community settings at times that are appropriate to them and on
their terms. Through the development of positive relationships with the young people
the youth worker utilises a range of youth work methods that identifies their needs,
provides an appropriate youth work intervention which can include a programme of
activities, information and advice so that they are able to make informed choices or
act as advocates for them.
Outreach youth work is normally related to services which are available elsewhere
and is generally aimed at feeding young people in to those services. Whilst the
contact generally originates from the young person’s own territory it can continue in
existing youth facilities, educational institutions and commercial settings. It is
characterised by purposeful interaction between youth workers and young people
and involves contact, information giving and the invitation to join existing youth
programmes and other services appropriate to their needs.
The role of both out outreach and detached youth workers is to help young people
make improved choices about their lifestyles and prospects. A major part of this
work is to focus on the needs of young people by raising self esteem, building trust,
advocating on their behalf as well as providing information, support and advice.

Stages of Intervention
Research / Referrals

Complete Community Profile/
Receive referral

Initial contact/ Building relationships

Complete;
a) complete KIT contact card
b) needs assessment
c) short term aims
d) record contact details on QES

Youth Work intervention

Update needs assessment
Complete long term aims/ action plan.
Plan a programme of work (NAOMIE)

Quality Assurance / Evaluation

By young people, youth workers and
other stakeholders.

Research/ Referrals
To ensure effective detached youth work it is imperative that the youth workers have
good knowledge of the area they are targeting. A community profile will provide a
comprehensive picture of the area, the community, facilities available, local agencies
and the habits and culture of the young people. Check if any existing work has been
carried out by other agencies which will establish need noting any special areas of
concern. An observation of the area should be made using street maps, dividing
area into smaller zones making notes on where young people meet, gender, age etc.
Referrals from partner youth support services to outreach youth workers must
include an initial statement of need and if possible an assessment by that referring
organisations.

Initial Contact
While information gathering detached youth workers will be visible within the
community, they will start to identify groups and individual young people in the area
and the young people will start to recognise the workers. Youth workers must
therefore be ready and able to initiate contact immediately, explain what they intend
to do, what they are offering and some initial ground rules to the relationship and
their limitations. Give young people the opportunity to ask questions and listen to
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what they are saying. Give them your contact card. Collect basic contact details
through the Keeping in Touch contact card. Check as soon as possible other service
involvement either through discussion, QES check or other service contact lists.
For outreach youth workers referrals will provide initially more information on the
individual young person, their background and possible needs. The contact may well
be initiated through a friend, family member, phone, on line or by a letter and a
meeting place agreed. However the same protocols will be required as for the
detached youth worker.

Building Relationship
A key principle of youth work and critical to the detached and outreach youth work is
the development of trust and honesty in the relationship between youth worker and
young person and the non judgemental approach by the youth worker. This will
provide the basis for the completion of an initial assessment and identification of
short term aims and possible action plan. In terms of outreach this may be a support
to engage with or the signposting of the young person to an appropriate service.

Youth Work Intervention
Once relationships have been developed, workers can initiate an action plan that
may in terms of outreach require information about, support to engage with or the
signposting of the young person to an appropriate service. Initially some intensive
support may be required to address needs thereby building and strengthening
relationships. In detached work this will lead to delivering informal personal and
social programmes and in outreach to improve the confidence and self esteem of the
young person in preparation to accessing other services.

Quality Assurance/ Evaluation
All youth workers must record their work and input the information on Pembrokeshire
Youth’s management information system, QES. This will not only provide data for the
service but will more importantly provide an invaluable support planning, monitoring
and evaluating the work. Planning the work will require the youth worker to open a
young person’s profile on the QES and to complete the NAOMIE planning tool, a
supporting mechanism to ensure an effective intervention. The work is therefore
proactive, needs led, monitored and sanctioned.
In preparation to utilising QES, Pembrokeshire Youth Quality Assurance forms and
procedures are required to be followed and completed. Evidence of the programme
is also encouraged through the use of video, photographs etc. this helps to track
these programmes, the progress of the young people and to identify good practice.
These can also provide innovative ways to evaluate the youth work intervention and
to measure the impact the service has on young people’s development. Evaluation
can also be in through statements from young people, accredited outcomes and
through written testimonies from other services.
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If appropriate the recognition of young people’s achievements should be recognised
within the wider communities through presentations and media reports.

Identification of Staff
i)

All workers must carry the appropriate Pembrokeshire County Council identity
badge. This badge carries a photograph of the worker, name and job title and
issued from County Hall.

ii)

Contact cards with the Pembrokeshire Youth logo, youth worker name and
telephone number should be carried by Detached and Outreach staff to
enable young people, local residents, and other agencies to check the validity
of staff.

iii)

Prior to Detached/ Outreach work commencing, appropriate agencies should
be contacted. The responsibility for making contact with the Police and
councillors will lie with the Project Management and Pembrokeshire Youth.
Comments will be invited from these agencies/individuals which will be
relayed to appropriate staff who may then need to follow up these contacts.
Within the first contact meetings, staff will explain who they are, who they
work for, and will aim to gather as much local information as possible. When
appropriate young people will be informed of their role and the boundaries of
the work will be made clear.

The Working Environment
i)

A worker should never do street based Detached/Outreach work alone.

ii)

Areas in which work is to be undertaken will be profiled and prioritised.
Specific areas of work will be targeted in line with agreed principles and with
line manager(s) prior to a project proper commencing.
There will be situations (working in young person’s homes, pubs, cafe’s, etc..)
in which workers have to use their discretion making judgements based upon
their experience and relationships with the young people in question. Workers
should not be directed to work in areas which they consider to be unsafe,
without prior training, supervision, and negotiation. For example, workers will
not be allowed to work with young people while the young people are
consuming alcohol or other substances. The degree to which workers will
want to work with young people under the influence of alcohol or other
substances will depend on the circumstances and relationships between
worker and young person.
Procedures should be in place for withdrawing from situations that are
deemed to be hazardous by removing themselves from risk immediately. e.g.
working in pairs a recognised code word or signal can be used.
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Where workers choose to appeal against a line management directive this
should be done in writing and through the line management structure.
Staff should have the opportunity to discuss and share experiences to aid
safe practice. A Detached/Outreach Workers Forum is an appropriate vehicle
for this.
iii)

All work should start and finish at an agreed time and at a site where sessions
may be planned and recorded. This may be in a car or in a local community
facility. If for some reason a worker is unable to meet a colleague as planned,
then the colleague and the project must be notified in good time.

iv)

Workers will be given administration time in order to prepare and record work
and all contact and non-contact should be recorded on QES.

v)

Workers should network and support each other, and actively publicise the
work of the project.

vi)

Workers should discourage the involvement of young people in illegal
activities.

vii)

Workers will be allowed non-contact time to allow for sharing their work
experiences and to undertake training.

Safety
i)

Mobile phones and attack alarms should be carried by workers at all times.
These must be ready for use. Line managers must ensure that staff are
trained in their proper use. Where other forms of hazard are identified (e.g.
nuisance dogs) workers will, on request, be issued with an appropriate (alarm)
defence or work patterns will be altered accordingly.

ii)

Workers must avoid carrying unnecessary valuables with them.

iii)

It is recommended that workers should be trained in basic first aid. It is
recommended that staff carry protective gloves to safeguard against all
potentially infectious fluid borne diseases.

iv)

All incidents and accidents must be reported using the ‘PEMBROKESHIRE
COUNTY COUNCIL ACCIDENT FORM’ (ACCIDENT/ ASSAULT/ INCIDENT/
INJURY AND INVESTIGATION RECORD) these should be forwarded to the
appropriate officer as indicated on the carbonised copies.
These pro-formas will be used both in the creation of a broader analysis of
detached/outreach work and in the appropriate courses of action via a
consultative process.

v)

The authority should provide for both support and counselling in the event of
(iv). The first point of contact for the process is the Keeping In Touch Project
Co-ordinator.
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However, workers may wish to select their own confidential counsellor/support
worker both for the completion of the pro-formas and in the aftermath of an
assault
vi)

Reports/pro-formas must be completed by staff and/or transferred to QES
these will accessible to the line manager and senior managers of
Pembrokeshire Youth.

Working Sessions
i)

a) All Outreach/Detached and Project Staff must complete a projected work
schedule for a minimum period of one week.
b) This will be held by the Keeping In Touch Project Co-ordinator or the
project senior worker.

ii)

The Keeping In Touch Project Co-ordinator or project senior worker will carry
a Mobile Telephone, in order to comply with (ic).

iii)

Where workers are delayed by for example, injury, additional and unavoidable
work, or police action against a young person, their personal contact
expecting return by an agreed time should be notified as soon as possible.

iv)

In emergencies telephone (0845 6015522)
Staff unable to commence work for whatever reason must use the procedure
outlined in (ic).

General
i)

Workers must always act within the law and all Pembrokeshire Youth
guideline. A list is available on www.pembrokeshireyouthzone.com.uk

ii)

The duty solicitor can be contacted via (0845 6015522) outside office hours,
should a worker have legal problems associated with the work, or be arrested.
This system will automatically activate a system for notification of the principal
officer.

iii)

All media enquiries (including requests to talk to other staff, or for staff to
appear on radio/television programmes) should be referred to Marketing
01437 775387 .

iv)

Records of all face-to-face working sessions must be kept. These will be
confidential to the project and to project manager(s).

v)

Reasonable out of pocket expenses (e.g. telephone calls, coffees with young
people) will be paid. Project imprest petty cash systems will be available and
the accounting system must be followed in line with the existing
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Pembrokeshire Youth financial procedures. Training in these procedures will
be made available if necessary.
vi)

For workers inexperienced and untrained in detached work and/or
outreach work introductory training is essential. Part of this training may
take place in a detached/outreach setting. There will be times when it is
inappropriate for a probationer to work alongside a detached/outreach
worker where their presence will affect the relationships which have
developed with/within a group of young people.

Reporting of Injuries, Diseases and Dangerous Occurrences
Regulations (RIDDOR 1995)
i)

Staff must notify their line manager without delay by telephone, if there is an
accident connected with work and,
1.
A member of staff or,
2.
A young person is killed or suffers a major injury (including as a result
of physical violence) or
3.
A member of the public is killed or taken to hospital.
The line manager must then complete the Pembrokeshire County Council
official ACCIDENT/ASSAULT/INCIDENT/INJURY AND INVESTIGATION
RECORD Investigation and Injury Record Form and submit to the
Pembrokeshire County Council Health and Safety Officer.

ii)

If a doctor notifies a member of staff that he/she suffers from a reportable work
related disease the worker must notify his/her line manager who must then
notify the Pembrokeshire County Council Health and Safety Officer.

iii)

If something happens which does not result in a reportable injury, but which
clearly could have done, this may be a dangerous occurrence. This should be
brought to the attention of the Pembrokeshire County Council Health and
Safety Officer.

iv)

In the event of a fatality after normal hours please telephone 0845 6015522

v)

All accidents involving staff and young people attached to the detached/
outreach project must be logged. A copy of that report should then be
forwarded to the appropriate officers within 5 working days.
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YQ7

Incident Report Form
Name of Staff
Place
Incident Facts

Date of Incident

Action decided upon, taken and by whom

Signed

Date

The Incident Report Form can be used to make initial notes after an incident. On
returning to base this information must be transferred onto the official
Pembrokeshire County Council reporting form.
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Recording Processes Involved in Detached and Outreach Youth
Work
Profiling
Through initial mapping of
area, noting where young
people meet, age, gender
etc

Initial Contact
Introduction, make young people aware
of who you are and what you can offer ~
Give Pembrokeshire Youth Contact
Card.
Complete initial kit contact card. Check
other Service Involvement.

Referral Form (YA1)

Registration Form (YQ1)

Initial Assessment, to be
used to identify young
person’s needs and plan
future action.

Complete with contact details for future
use. Record on QES as soon as
possible.

Action Plan (YA2)
Aims, objectives and review of work
to date. Continuation notes to be
completed on YA3.
Planning a Programme (Naomie)
YQ3

Sessional Review
Sheet (YQ3)
To be used in conjunction
with YQ2 and YQ5 to
record group work.
Details include total
number of contacts,
curriculum, and issues
faced and planning for
any future sessions.

Youth workers
comments, young
persons
comments and
evaluation by
young person of
service received.

Group Activity
Contact Sheet
(YQ2c)
Information recorded
includes names, DOB,
ethnicity, referred by
etc.

Project Evaluation
Sheet (YE2)
To be completed by
young people taking part
in any group activities.

EE/ JC 08.07.2008

Final Contact
Sheet (YA4)

Monthly Statistics
Report (YQ5)
Summary of contact through
1:1 and group project work,
plus outline of programme
and monthly programme.

Health & Safety Protocols for Outreach
Youth Workers

Workers to be made aware of Pembrokeshire County Council Health and
Safety Procedures.
Implement a risk assessment as part of the written Health and Safety Policy
Procedures in place for withdrawing from situation that are deemed to be
hazardous, to be able to remove themselves from risk immediately.
Clear procedures for reporting incidents and assaults.
Clear guidelines for working with young people involved in a variety of risk
behaviours e.g. drug taking, offending, violence etc,
Street work should always be done in pairs.
Lone working should be through prearranged appointments or drop ins,
always taking place in recognised youth facilities e.g. youth clubs, youth
projects or places accessed by members of the public e.g. cafes. Never
arranged to meet a young person in his or her own home.
Agreed system for workers to log on and off with another member of staff.
Detached/ Outreach workers to always carry ID cards to confirm their identity.
Make local police aware that you will be working in their area.
Mobile phones to be carried at all times.
Workers to be suitably equipped to deliver work e.g. resources bag, suitable
clothing.
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Checklist of Resources for Detached and Outreach Youth Workers

Items
Emergency Phone numbers of YS Managers/ Duty Social Work Team
Phone Numbers of local and National Help lines
Issue Based Literature
Condoms (if completed training)
Games/ Ice Breakers
Pen and Paper
PCC Identity Badge
PCC Contact Cards
Mobile Phone
Panic Alarms
Torch
Local Street Maps
Information Leaflet/Packs relating available services
First Aid Kit
Disposable Gloves
Luminous Bib
PCC Logo range of goodies e.g. pens, water bottles etc

Appropriate Clothing
PCC Logo Polo Shirt
PCC Logo Hooded Top
PCC Logo Gill Jacket
PCC Logo Winter Coat
Waterproof Trousers

EE/ JC 08.07.2008

Guideline for Youth Workers

Respecting Others: Anti Bullying
Child Protection Framework
Code of Ethics
Confidentiality and Sharing Personal Information
Drug and Alcohol Issues When Taking Youth Groups on Education Visits
Equal Opportunity Statement
Financial Regulations
Use of Photographs, Video Image and Websites
Sexual Health Education
Residential Visits
The Safe Use of Minibuses
Safe use of Social Networking Sites
Online Communication with Young People
Welsh Language, Culture and Heritage
Youth Work Volunteers

Pembrokeshire County Council Education Guidelines for Educational Visits.

EE/ JC 08.07.2008

